ALL SAINTS EVANGELICAL LUTHERAN CHURCH
Congregation Council Minutes
Monday, 5/10/10

7:00 PM
Britt, Nick P Lather, Tom P Pierce, Connie P | Pastor Gerber
Ellis, Marj P Brian Erickson P Robinson, Kristen E | Pastor Weaver
Glasgow, Jeff P Tim Huter P | Wesley, Rob P

Stevenson, Marj — recorder

Special Guests:
Stacy Wendt, Communications Director

Mission: All Saints strives to give glory to God; share the good news of Christ; and grow in
expressions of faith and discipleship.
Vision: People are transformed into servants of Christ through the good news of the Gospel

Meeting called to order shortly after 7 pm. Tom Lather opened with devotions.

Agenda The Agenda was adopted with two additional items: 1) Stacy to inform council of IT needs
and 2) Funding request for Erin Quist. The Presentation by the Staff Structure Task Force will be
conducted in executive session.

ACTION ITEMS

Minutes

Both the April Minutes and the Minutes from the January 31%* Congregational Meeting were approved
as presented.

Confirmation Candidates

The following candidates were approved and Confirmed Sunday, May 16: Mikhael Barr, Courtney
Benner, Megan Bosak, Natalie Buller, Mitchell Davis, Sam Ford, Andrew Gabalski, Bethany Geiser,
Connor Glasgow, Will Good, Emily Juhola, Jacob Lewis, Alyssa Lorence, Ryan Mann, Connor Miller,
Cori O’Boyle, Andrew Peura, Mason Schaaf, Garrett Sohnly, Alexis Teal, Erin Walters, and Anna
Whitaker. Also confirmed Diane Ciccone, adult member who chose to receive catechetical instruction
with this class.

Delegates to Synod Assembly

Fach congregation is entitled to send 2 voting members to the Southern Ohio Synod Assembly,
preferably one male and one female. All Saints is also eligible to send 3 additional voting members.
Council approved Jayne Rosandich, Jeff Glasgow and Marj FEllis as delegates. Both Pastors and Marj
will be attending as rostered leaders. Council authorized the Pastors to appoint two more delegates
to fill the open positions. (John Crossman and Gretchen Glasgow filled those positions.)

STATUS REPORTS

Call Committee — The Call Committee requested Council to review the completed Ministry Site Profile
and the job description for lead pastor. Dale Wirtz, Call Committee chair, offered to field any
questions. Dale stated that some areas of the MSP offered various opinions but for the most part, the
Committee was in unanimous agreement. All Committee members participated. Council thanked the
Call Committee. The MSP and job description can be viewed on the Web site.

The Call Committee is in the process of drafting interview questions that will focus on the top five
goals the Lead pastor will address. Dale reported the Committee plans to hold an open forum to
provide members an opportunity to discuss the MSP/ job description and to answer any questions
regarding the process. A copy of the MSP has been reviewed by Pastor Wong, our Synod
representative. As soon as the “submit” button has been hit, the interview process will begin.

IT Proposal

Stacy, Communications Director, informed Council that our IT system needs to be updated. The
power supply to our server was recently “fried”. While we are again operational, the remote email
access was damaged beyond repair. The Novell System currently used is outdated and no longer




serviced. The recommendation is to contract with an IT specialist to develop a comprehensive
proposal for a complete system. Rob Wesley offered to help review the proposals.

Pastors’ reports were received and reviewed. Pastor Mike distributed an article titled The “We” We
Want to Be and encouraged Council members to read it.

Worship Attendance
Nick presented the worship attendance report. Trends seen over the last year appear to be continuing
with a slight downward turn for April.

April Treasurer’s Report

April income was $90,200, approximately 10% less than projected. Expenses were $88,900, 11% higher
than projected. Council questioned the expenditure of $766 under Building Equipment. ($308 to
purchase a coffee serving tank and stand; $458 purchased a commercial grade vacuum with 18”
extension.)

Audit Committee Report

Council reviewed the report submitted by the Audit Committee. The Audit Committee found the 2009
financial records to be in good order. Serving on the Audit Committee are Jodi Wilson, Mark Skogstad,
Pat Bassett and Wendy Timmons. The Committee recommended that All Saints’ contract with an
“outside” firm to review the 2010 financial records. To date, we have always relied on an Audit Review
Team consisting of members within our congregation with either a CPA or strong financial experience
provides the financial review. The Support Committee will begin a search of possible firms and
develop a request for a proposal. Cost is an issue.

Request for Funding

Nick submitted a request to Council to provide some financial support to Erin Quist (member) and her
husband, Philip who will be spending a year in Africa to help the poor. Because this congregation
takes pride in the sons and daughters who choose the church as their vocation, Nick believes it is
important to also support the mission that Erin and Philip will be undertaking this year. Council
recommended that All Saints contributed not less than $1000 for support of their mission. It was
suggested to explore funding through the Endowment Fund. Pastor Gerber will follow up with the
Endowment Committee.

Statistical Reports
Council reviewed statistical reports. Marj Ellis suggested following up with members who leave

locally to get more information about why they are moving.

Council moved into Executive Session shortly after 8pm.

STATISTICAL REPORTS
Births: None
Baptisms: Madison Avery Mueller, 4/18 Daniel Steven Potter, 4/25
Hailey Marie Rutherford, 5/9 Addison Marie Hertzfeld, 5/9
Members:
Received: New members to be received 5/30

Transferred:



