ALL SAINTS EVANGELICAL LUTHERAN CHURCH
Congregation Council Minutes
Monday, 12/14/09

7:00 PM
Britt, Nick P Lather, Tom P Pierce, Connie P | Pastor Gerber P
Ellis, Marj P Lockhart, Heidi P Robinson, Kristen E | Pastor Weaver | P
Glasgow, Jeff P Morrisey, Bill P Wesley, Rob P

Marj Stevenson - recorder

Mission: All Saints strives to give glory to God; share the good news of Christ; and grow in
expressions of faith and discipleship.
Vision: People are transformed into servants of Christ through the good news of the Gospel

Meeting called to order shortly after 7:00. Pastors Bonnie and Mike led devotions with reading from
Jeremiah 29. Discussion focused on how Council has seen God at work at All Saints. Pastor Mike
concluded with prayer.

Agenda The Agenda was approved as presented. Note Calendar changes: Executive Committee,
January 11; Council, January 18. The Annual meeting of the congregation will be January 31.

ACTION ITEMS

November Minutes: approved with the following change noted: final paragraph, 1% sentence change
Nominating Committee to Call Committee.

Appointment to Endowment Committee: Bob Hamilton and Scott Rechel were appointed to serve 3
year term beginning January 1. Thanks to Peg Margello and Steve Buchenroth whose terms have
ended.

Appointment of Council Representative to VSP: Tabled until March meeting

Appointment Council Rep to All Ministries Night: Marj Ellis will serve as Council Representative,
Heidi as representative to VSP.

Council Retreat Planning Committee: Connie Pierce appointed to serve with Pastor Gerber and Steve
Bond.

Approve Council Nominees: The following have accepted and have been approved for nomination to
Congregation Council: Emily Andrews, Marj Ellis, Brian FErickson, Tim Huter, Tom Weeks and Connie
Zitlow. Elections will be January 31 at the Congregational Meeting. Elections procedures will be
reviewed and 3 teams of counters will be appointed at the January Council meeting. (Note: Tom Weeks
withdrew his name 12/22/09)

STATUS REPORTS/DISCUSSION ITEMS:
Statistical Reports: approved including new members received November 8.

STATUS REPORTS

Budget Report/Stewardship Stevenson reported that Support will meet in January to prepare a
balanced budget for Council. More pledges have been received but no significant change in income
projections. Final projections will be made following year-end closing. Jeff mentioned the thank
you/confirmation letter sent to those who have pledged was well done. Positive comments were also
voiced about Bob Tobbe’s informational presentation to the Congregation early November.

Proposal for staff structure Task Force Connie recommended that a task force be appointed to
develop a staffing plan that would accomplish the visioning goals over the next five years. With a
vision in place, the search underway for a lead pastor and the upcoming retirement of the Executive
Director, it is an excellent time to review the staffing structure for both lay and pastoral staff.
Discussion about the composition of the task force included representation from the Visioning
Committee, an experienced human resource person and possibly an outside person with
organizational structure experience. Council approved the recommendation. Jeff will contact the
Synod office to see what type of resources they might suggest.

Worship Attendance Nick reported that attendance averages continue to hold at a slightly lower
level than the preceding year. November numbers showed a slightly positive increase. Pastor Mike
reported that the Contemporary Service ministry teams will be conducting a survey over the next few




weeks to begin developing a model of the “future perfect” contemporary service. They will then
develop “small steps” to begin moving in that direction.

November Treasurer’s Report Tom Lather commented on our congregation’s faithful giving as
income continues to track as projected with an income projection of $102,511 for the month and
actual income of $102,210. Year to date income is approximately $8000 over projections. Considering
that we had projected a $40,000 deficit but with income slightly higher than projected and expenses
lower, it is amazing to report only a $450 deficit through November. If December is close to
projections and no unexpected expenses, we may actually end the year with a balanced budget.

Line item expenses were reviewed. Stevenson to review designated negative balance under Children’s
Ministry.

Repairs to the broken water service main line running under the narthex have been completed at a
significantly lower cost than anticipated. Final costs were just under $6,000. Repairs will be paid from
the “oopps” fund - funds remaining after the Parish Hall work was completed. How grateful we are to
have this resource. A balance of $22,500 remains in the Property Reserve fund to cover major,
unexpected repairs to the facility. A letter of appreciation for the outstanding quality of service and
cost containment will be sent to Freeland Contracting and to Tom Oswald for his expert advice and
overseeing the project. We are truly blessed to have Tom as a resource.

Treasurer’s report approved.

Pastors’ Reports were reviewed.

Membership: transfer approved for Phil and Nancy Allen; removal per request by Jeff Pillvant.
CLOSING

Council meeting concluded with discussion about good stuff happening at All saints and prayer by

Pastor Mike.

Adjourned: 8:36

STATISTICAL REPORTS
a. Births:
None
b. Baptisms:
Katherine Eileen Keener, 11/15
c. Weddings:

Amy Schick/Rick Burkart, 11/14
Darcy Burdette/Fric Shafer, 12/5
d. Deaths:
Ann Podas, 11/27
e. Funerals:
Ann Podas, 12/4 [Pastor Gerber]
f. Members:
Received:
None
Transferred:
Phil and Nancy Allen to All Shepherds Lutheran Church, Lewis Center, OH,
12/8
Removed by request:
Jeff Pillivant, 11/5 (joining wife at Catholic Church)
November attendance:
To be distributed



